 Task Analysis – Skills Profile for Green Fingers

Site:
Green Fingers Gardening Services

	DETAILS



	NAME:
	
	ENTRY DATE:
	


	SAFETY PROCEDURES



	The employee is responsible for their safety equipment


	




Satisfactory

	
	Safety Glasses
	
	

	
	Ear Muffs
	
	

	
	Steel Capped Boots
	
	

	
	Work Clothing
	
	


	MOWING LAWNS (Small Mower)



	
	Accredited level

(date and supervisor initial)

	
	Start and stop procedures
	Date:
	

	
	Using catchers and emptying when necessary
	Initial:
	

	
	Refueling
	
	

	
	Correct height adjustment
	
	

	
	Mowing to a pattern
	
	

	
	Correct cleaning procedure
	
	

	
	Safety awareness
	
	


	MOWING LAWNS (Ride On Mower)



	
	Accredited level

(date and supervisor initial)

	
	Start and stop procedure
	Date:
	

	
	Using catchers and emptying when necessary
	Initial:
	

	
	Refueling
	
	

	
	Correct height adjustment
	
	

	
	Mowing to a pattern
	
	

	
	Correct cleaning procedure
	
	

	
	Safety awareness
	
	


	WHIPPER SNIPPER



	
	Accredited level

(date and supervisor initial)

	
	Start and stop procedures
	Date:
	

	
	Right and left hand operation
	Initial:
	

	
	Rethreading and lengthening cord as required
	
	

	
	Correct use and wearing of harness
	
	

	
	Identifying areas that require whipper snipping
	
	

	
	Correct usage e.g. head of whipper snipper should be correct distance from edge or wall
	
	

	
	Safety awareness
	
	


	BLOWER



	
	Accredited level

(date and supervisor initial)

	
	Refueling, mixing 2 stroke fuel
	Date:
	

	
	Start and stop procedures
	Initial:
	

	
	Correct usage
	
	

	
	Identifying areas to use
	
	

	
	Safety awareness
	
	


	PRUNING



	
	Accredited level

(date and supervisor initial)

	
	Identifying pruning need
	Date:
	

	
	Identifying tool to use
	Initial:
	

	
	Correct use of tool
	
	

	
	Correct place to cut
	
	

	
	Safety awareness
	
	


	WEEDING



	
	Accredited level

(date and supervisor initial)

	
	Identifying weeding need
	Date:
	

	
	Identifying a weed from a flower/bulb etc
	Initial:
	

	
	Identifying tool to use
	
	

	
	Efficient weeding pattern
	
	

	
	Weeding stamina
	
	


	SWEEPING / TIDYING UP



	
	Accredited level

(date and supervisor initial)

	
	Identifying areas to sweep
	Date:
	

	
	Using the broom effectively
	Initial:
	

	
	Using dust pan and brush
	
	

	
	Removing rubbish
	
	

	
	Always return broom to correct place on trailer/ute
	
	


	HEDGE CUTTER



	
	Accredited level

(date and supervisor initial)

	
	Have completed safety training as organized by Supervisor
	Date:
	

	
	Understanding and comprehension of OH&S
	Initial:
	


	EMPTYING TRAILER/UTE



	
	Accredited level

(date and supervisor initial)

	
	All members of the crew help unload rubbish from trailer/ute on arrival at the landfill
	Date:
	

	
	Raking efficiently, leaves or rubbish when and where required
	Initial:
	


	WATERING



	
	Accredited level

(date and supervisor initial)

	
	Using hose and correct attachments
	Date:
	

	
	Rolling up hose
	Initial:
	

	
	Applying correct amounts of water to pots or garden
	
	

	
	Using watering can containing fertiliser
	
	


	OTHER SKILLS EXPECTED OF GREEN GECKO EMPLOYEES



	
	Accredited level

(date and supervisor initial)

	
	To work with minimal supervision
	Date:
	

	
	To maintain a high standard and quality of work
	Initial:
	

	
	Have a good relationship with others
	
	

	
	Understanding of OH&S
	
	

	
	Attendance of work related meetings
	
	

	
	Attention  to personal hygiene
	
	

	
	Attendance, punctually and sick notification
	
	


	ANY OTHER COMMENTS
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